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LEA or Charter Name Moore County Schools Number: 630 

School Name Union Pines High School Number: 360 

School Address: 1981 Union Church Rd. 
Cameron, NC 28326 

Plan Year(s): 2014-2015 

Date prepared: September 2014 

Principal Signature: 
 

 
 

Local Board Approval Signature:   Date 

------ Date 
 

School Improvement Team Membership 

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants 
assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to  develop a school improvement plan to improve 
student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their 
respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students enrolled in that school 
and shall not be members of the building-level staff.” 

Committee Position* Name Committee Position* Name 

Principal Robin Lea Math Teacher Brian Gray 

Assistant Principal Melonie Jones English Teacher James Horwath 

Assistant Principal Kate Faw Parent Mike Gatti 

Assistant Principal Nick Capps Parent Dionne McKinney 

Support Staff Janet Caddell Parent Bonna Leonard 

EC Teacher Nancy Carter   

Social Studies Teacher Nicole Matthews   

CTE Teacher Chad Hill   

Foreign Lang Teacher Kelly Lawton   

SIT Chair Michelle Wittenrich   

PE Teacher Nick Boney   
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School Improvement Plan 

 

School:  Union Pines High School Principal: Robin Lea 

Pathway: Critical Element: Current Growth Stage: 

[X] Learning [  ] Community Future-ready Skills [  ] Beginning [X] Progressing 

[  ] Culture [  ] Leadership [  ] Advancing [  ] Excelling 

 
What data provides evidence of current growth stage? 
See Attachments for GLP & CCR Data, Proficiency Level Data, & AMO Target Data 
 
Annual Objective: 
Meet or exceed the AMO targets (in each subgroup) in Reading, Math, and Science by June 2015. 
 
Mid Year Target: 
Analyze our first semester EOC data for GLP and CCR levels to determine progress so that adjustments can be made accordingly.  
 

Action Steps/Strategies 

Implementation Monitoring Completion 

Team Members 

Resources/ 
Professional 

Development 
Needed 

Person(s) 
Responsible 

Evidence(s) 
Reporting 
Timeframe 

Target Date Completed 

Design policies and procedures for 
Professional Learning Community 
meetings including an agenda to use 
during 100% of our PLC meetings so 
that the collaborative teams can focus 
on data analysis, upcoming 
assessments, instructional strategies, 
and learning expectations aligned with 
our School Improvement Plan and our 
school’s Learning Expectations.   

Lea 
Jones 
Faw 
Capps 
Patterson 
Frye 
Faculty 

 

Agenda 
 
SIP 
 
UP Learning 
Expectations 
 

 

Lea 
Jones 
Faw 
Capps 

 

PLC Agenda & 
Minutes 
 
 

 

Twice a Month June   
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Action Steps/Strategies 

Implementation Monitoring Completion 

Team Members 

Resources/ 
Professional 

Development 
Needed 

Person(s) 
Responsible 

Evidence(s) 
Reporting 
Timeframe 

Target Date Completed 

Meet with Professional Learning 
Communities at least 2 times a month 
to progress monitor collaborative 
meetings and provide instructional 
leadership and guidance so that 
analysis of data (pretests, posttests, 
common assessments, SchoolNet 
benchmarks) is used to make 
instructional decisions in the 
classroom.  

Lea 
Jones 
Faw 
Capps 
Patterson 
Frye 
Faculty 
 

Data (Common 
Assessments, 
SchoolNet 
Benchmarks, & 
EVAAS) 
 
IDI Team 
 
Testing & 
Accountability 
Team 
 
Teacher 
Observations 

Lea 
Jones 
Faw 
Capps 
 

PLC Agenda & 
Minutes 

Twice a Month June  

Analyze SchoolNet benchmark data, 
EVAAS data, and Developmental Scale 
Scores at least 5 times a semester with 
a focus specific to achievement gaps in 
minority students and discuss ways to 
differentiate and individualize 
instruction so that gaps between white 
and minority students decrease. 

Lea 
Jones 
Faw 
Capps 
Patterson 
Frye 
Faculty 
 

Data (Common 
Assessments, 
SchoolNet 
Benchmarks, & 
EVAAS) 
 
IDI Team 
 
Testing & 
Accountability 
Team 
 

Lea 
Jones 
Faw 
Capps 
 

PLC Agenda & 
Minutes 
 
EVAAS 
Professional 
Development 
 
Schoolnet 
Benchmark Data 
 
Teacher 
Observations 
 
PEP 

Monthly June  

Document focused literacy, math, 
and/or behavior interventions on a PEP 
and document credit recovery efforts 
and progress monitor every 3 weeks so 
that our priority students receive 

Lea 
Jones 
Faw 
Capps 
Absher 

MCS Instructional 
Support Model 
Tiered 
Interventions 
 

Jones 
Absher 
Burch 
 

PEP Professional 
Development 
 
PEP 
 

Monthly June  
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Action Steps/Strategies 

Implementation Monitoring Completion 

Team Members 

Resources/ 
Professional 

Development 
Needed 

Person(s) 
Responsible 

Evidence(s) 
Reporting 
Timeframe 

Target Date Completed 

additional opportunities to be 
successful in the classroom and to 
graduate on time.   

Burch 
Faculty 
Guidance 
Counselors 
 

PEP 
 
APEX 
 

Lesson Plans 
 
Teacher 
Observations 
 
Credits 
Recovered 
 
Graduation Rates 

Use the Gradual Release Model, 
Learning Expectations (I Can 
Statements, Revised Blooms, Formative 
Assessments, Kagan Cooperative 
Learning Structures, etc), and the 
district’s Pacing Guide and Curriculum 
Documents 100% of the instructional 
class time to ensure instructional 
strategies are aligned so that mastery 
of content is achieved by all.    

Lea 
Jones 
Faw 
Capps 
Faculty 
 

Gradual Release 
Model Template 
 
Revised Blooms & 
Webb's DOK 
 
Kagan Structures 
 
District Pacing & 
Curriculum 
Documents 

Lea 
Jones 
Faw 
Capps 
 

Lesson Plans 
 
Teacher 
Observations 
 

Monthly June  
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School Improvement Plan 

 

School:  Union Pines High School Principal: Robin Lea 

Pathway: Critical Element: Current Growth Stage: 

[X] Learning [  ] Community Academic Safety [  ] Beginning [X] Progressing 

[  ] Culture [  ] Leadership [  ] Advancing [  ] Excelling 

 
What data provides evidence of current growth stage? 
See Attachments for EOC EVAAS Data & Achievement Gap Data 
 
NCFE & CTE EVAAS Data Released Oct 4 

 
 
Annual Objective: 
Increase growth in each quintile level (in each subgroup) to within one standard error of the reference by June 2015.   
 
Mid Year Target: 
After teachers analyze their EVAAS data to become familiar with their students' quintile levels so that they can continue to monitor student growth using common assessments 
and district benchmark data.   
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Action Steps/Strategies 

Implementation Monitoring Completion 

Team Members 

Resources/ 
Professional 

Development 
Needed 

Person(s) 
Responsible 

Evidence(s) 
Reporting 
Timeframe 

Target Date Completed 

Lead teachers through 2 EVAAS data 
sessions per semester to identify 
specific students in the lower quintiles 
as well as those in the upper quintile so 
that intervention/enrichment 
strategies can be used to increase the 
growth of individual students.   

Lea 
Jones 
Faw 

 

EVAAS Data 
 
EVAAS 
Professional 
Development 
 
MCS Instructional 
Support Model 
 
Testing & 
Accountability 
Team 

Lea 
Jones 
Faw 

 

EVAAS Data 
Session Dates 
 
Lesson Plans 
 
Teacher 
Observation 

 

October 
 
February 

 

June  

Implement MCS research based Tier II 
and Tier III intervention strategies with 
our priority students, document on a 
PEP, and progress monitor so that 
targeted students will receive 
additional support a minimum of 3 days 
a week.   

Faculty 
Absher 
 
 

MCS Instructional 
Support Model 

Absher PEP Monthly June  

Assign each priority student a staff 
member who will serve as his/her 
mentor and will meet at least 3 times a 
semester so that his/her academic and 
behavioral needs can be met and 
proficiency achieved. 

Absher 
Faculty 
 

List of Priority 
Students 
 
Mentor Logs 
 
PEP 

Absher Mentor Logs Monthly June  

Encourage lower quintile and minority 
students 2 times a semester to 
participate in Honors or AP courses so 
that all students are immersed in a 
balanced, challenging, and rigorous 
curriculum.   

Faculty 
Guidance 
Counselors 
 

EVAAS Data 
 
Testing History 
 
Historical Grades 
 

Guidance 
Counselors 

Student Meetings August 
 
December 
 
January 
 
May 

June  
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Action Steps/Strategies 

Implementation Monitoring Completion 

Team Members 

Resources/ 
Professional 

Development 
Needed 

Person(s) 
Responsible 

Evidence(s) 
Reporting 
Timeframe 

Target Date Completed 

Meet with Professional Learning 
Communities 2 times a month to 
analyze and discuss student 
achievement data on common 
assessments and district Schoolnet 
Benchmarks so that instruction can 
target specific skill deficiencies, 
achievement gaps in minority students, 
and differentiation can be used to 
individualize curriculum.   

Jones 
Faw 
Faculty 
 

Data (Common 
Assessments & 
Schoolnet 
Benchmarks) 
 
IDI Team 
 
Testing & 
Accountability 
Team 

Jones 
Faw 
 

PLC Agenda & 
Minutes 
 
Lesson Plans 
 
Teacher 
Observation 
 

Twice a Month June  
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School Improvement Plan 

 

School:  Union Pines High School Principal: Robin Lea 

Pathway: Critical Element: Current Growth Stage: 

[  ] Learning [  ] Community Physical Safety [X] Beginning [  ] Progressing 

[X] Culture [  ] Leadership [  ] Advancing [  ] Excelling 

 
What data provides evidence of current growth stage? 
See Attachments for Discipline Data & OCR Survey Data 
 
Annual Objective: 
Decrease the discipline rates of minority students by at least 10% by June 2015. 
 
 
Mid Year Target: 
Analyze first semester's discipline data to determine our success with positive reinforcement and other alternatives to suspensions so that adjustments can be made accordingly. 
 

Action Steps/Strategies 

Implementation Monitoring Completion 

Team Members 

Resources/ 
Professional 

Development 
Needed 

Person(s) 
Responsible 

Evidence(s) 
Reporting 
Timeframe 

Target Date Completed 

Develop a year-long Superheroes 
theme that encourages positive 
characteristics and imbed the theme in 
100% of the school culture (Connect Ed 
messages, daily announcements, 
bulletin boards, Facebook, Twitter) so 
that positive values and norms become 
a part of the school culture.   

Administrative 
Team 
Support Staff 
Faculty & Staff 

 

Connect Ed 
 
Website 
 
Facebook & 
Twitter Accounts 
 
Bulletin Boards 

Lea Connect Ed 
Messages 
 
Daily 
Announcements 
 
Bulletin Boards 

 

Monthly June  
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Action Steps/Strategies 

Implementation Monitoring Completion 

Team Members 

Resources/ 
Professional 

Development 
Needed 

Person(s) 
Responsible 

Evidence(s) 
Reporting 
Timeframe 

Target Date Completed 

Recognize a minimum of 10 students 
and staff members as monthly 
Superheroes on the school website and 
various other media outlets so that 
positive contributions in the classroom, 
school, and community are highlighted 
and celebrated. 

Administrative 
Team 
Faculty 
Student Body 
 

Website Lea Website 
Spotlights 

Monthly June  

Lead staff, students, and parents in at 
least 2 awareness sessions regarding 
the district’s high school Code of 
Conduct and the disciplinary 
consequences for each infraction so 
that stakeholders understand that 
reports of infractions will be 
investigated and dealt with effectively 
and appropriately.   

Administrative 
Team 
Student Body 
Parents & 
Guardians 
 

Code of Conduct Lea 
Jones 
Faw 
Capps 
 
 
 

Awareness 
Sessions 
 
Discipline 
Referrals 
 
Suspension Rates 
 

January 
 
May 
 

June  

Create 3 focus groups (students, staff, 
community) that will analyze discipline 
data and OCR survey data and make 
contributions to the decisions about 
improving classroom management, 
school discipline (including alternatives 
to suspensions), and the culture of the 
school so that an overall sense of well-
being among staff, students, and 
parents is increased.   

Administrative 
Team 
Student Focus 
Group 
Staff Focus Group 
Community Focus 
Group 
 

Discipline Data 
 
OCR Survey Data 
 

Lea Focus Group 
Meetings Agenda 
& Minutes 
 
Discipline 
Referrals 
 
Suspension Rates 
 
OCR Survey 

Monthly June  

Create opportunities for students to 
attend a minimum of 4 presentations 
and hear/see positive messages (daily 
announcements, bulletin boards, 
website, class meetings, guest 
speakers) throughout the year so that a 
shared vision on making positive 

Administrative 
Team 

Daily 
Announcements 
 
Bulletin Boards 
 
Website 
 

Lea Presentation 
Dates 
 
Daily 
Announcements 
 
Website 

November 
 
February 
 
April 
 

June  
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Action Steps/Strategies 

Implementation Monitoring Completion 

Team Members 

Resources/ 
Professional 

Development 
Needed 

Person(s) 
Responsible 

Evidence(s) 
Reporting 
Timeframe 

Target Date Completed 

decisions and choices is promoted and 
encouraged.   

Facebook & 
Twitter Accounts 
 
Presentations 

 
List of Guest 
Speakers 
 

Provide a minimum of 2 interventions 
(building relationships, creating PEPs, 
implementing interventions, assigning 
credit recovery) to alleviate academic 
frustration and behavior issues 
associated with feelings of frustration 
so that students can achieve a feeling 
of success.   

Administrative 
Team 
Support Staff 
Faculty & Staff 
 

PEP 
 
MCS Instructional 
Support Model 
 
APEX 
 

Lea 
Jones 
Faw 
Capps 
Absher 
 

Discipline 
Referrals 
 
Suspension Rates 
 
OCR Survey 
 

Monthly June  

Hire a part time certified math teacher 
to offer additional support for our CR 
math students and to work with math 
teachers to analyze data, design 
effective lessons, and make 
instructional decisions so that student 
achievement can be increased. 

Math 
Department 
Tracy Maples 
 
 

SchoolNet Data 
 
APEX 
 
MCS Instructional 
Support Model 
 

Absher 
Jones 
 

Math Data 
(proficiency, 
growth, scale 
scores, correct 
response rates) 

Monthly June  
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